 December 13, 2004
 



NEW COURSE for SPRING 2005:  Communication 7170
Graduate Seminar in Communication, Organizations and Globalization

Department of Communication, University of Utah

Tuesdays, 6:00-9:00 p.m., in Union 319
Professor George Cheney
Department of Communication (LNCO 2526)

Tel.: 801-585-5918; Main Office: 801-581-6888; Fax: 801-585-6255; george.cheney@utah.edu 

Office Hours for Spring Semester:  Wednesdays, 1:00-4:00 p.m., and by appointment

Course Overview and Philosophy:
This course explores multiple dimensions of globalization as they affect today’s organizations. Our discussions will range across all three major sectors of society—public, private, and so-called “independent”—and we will consider examples from six continents.  Although a communication-based perspective will be featured, the course material, lectures, and discussions will draw from disciplines as varied as history, philosophy, economics, sociology, political science, psychology, management, marketing, and anthropology. The course will begin with a consideration of “globalization” as an ambiguous, contested, and ideologically-loaded term
and conclude with an analysis of possibilities for positive social change. 
Primary Texts for the Course:

1) Jeremy Brecher, Tim Costello, and Brenden Smith, Globalization from Below. Boston, MA:  South End Press, 2002. 2nd edition. ISBN: 0-89608-622-4.
2) Morten Bøås and Desmond McNeil, Multilateral Institutions:  A Critical 

Introduction. London:  Pluto Press, 2003.  1st edition. ISBN:  0-7453-1920-3,

3) Thomas L. Friedman, The Lexus and the Olive Tree.New York:  Farrar, Straus & Giroux. 1st edition. ISBN: 0-374-19203-0.

4) David C. Korten. When Corporations Rule the World. West Hartford, CT: 

Kumarian Press, and San Francisco: Berrett-Koehler, 1995.  1st ed. 

ISBN: 1-887208-00-3.  

5) International Forum on Globalization. Alternatives to Economic Globalization.  San Francisco:  Berrett-Koehler, 2002. ISBN: 1-57675-204-6.  
6) Hamid Mowlana.  Global Communication in Transition.  Thousand Oaks, CA:  Sage, 1996.  1st ed.  ISBN: 0-803943-19-9.  
7) Peter Singer.  One World:  The Ethics of Globalization. New Haven, CT:  Yale University Press, 2002. ISBN: 0-300-09686-0.  

8) Robbie Robertson.  The Three Waves of Globalization. Nova Scotia:  Fernwood Publishing, and London/New York:  Zed Books, 2003.  1st edition. ISBN: 1-85649-861-1. (Optional)
Course Assignments: 

Readings will be extensive and diverse. Discussions will be wide-ranging and provocative.

Student performance in this course will be evaluated with a single assignment having two equally weighted parts:  the design and conduct of a 45-minuteclass session on a relevant area of research and practice an accompanying paper on the same topic that is more focused

The paper may be one of several genres, including a critical review of the literature, an in-depth essay, a case analysis (where sufficient public data are available), or a detailed proposal for a future project. 

Course Topics and Readings (week by week, with books highlighted in red):

1) JANUARY 11: Key Concepts and Terms:  What do we mean when we say “globalization”? 

(Read Cheney et al., 2004, ch. 13; Stohl, 2005; Kjellegaard, 2004); and 
Dimensions of Global Interdependence:  Past and Present (Key Moments) (Robertson, 2003, The Three Waves of Globalization: selections)
2) JANUARY 18: The Nation-State, Nationalism, and the Importance of National Identities 

(Lasswell, 1937, World Politics and Personal Insecurity: Excerpt)
3) JANUARY 25: Multi-national and Trans-national Corporations (MNCs and TNCs) from the 16th Century to the Present: Especially as Legal Persons and as Concentrations of Wealth and Power (Korten, When Corporations Rule the World:  All)

4) FEBRUARY 1: Neo-Liberal Economic Philosophy:  Trade Liberalization and the Metaphor(s) of the Market (Friedman, The Lexus and the Olive Tree:  All)

5) FEBRUARY 8: Varieties of Non-Governmental Organizations (NGOs) Today and Their Positioning vis-à-vis Government and Business, Considering in Particular International Development (Bøås & McNeil, 2003, Multilateral Institutions: A Critical Introduction:  All)

6) FEBRUARY 15: The “Anti-Globalization” Movement: 1995-Present

(Brecher, Costello, & Smith, 2002, Globalization from Below:  All; Assorted articles, including those by Roper, 200; Zoller, 2004); and Forms of Eco-Social Regionalization and Localization:  Alternative Trade Organizations and Local Economies (Selected Articles from book Alternatives to Economic Globalization, 2002, by the International Forum on Globalization)

7) FEBRUARY 22: Consumerism, Its Discontents, and Its Transformations

(Selections from Gabriel & Lang, 1995, The Unmanageable Consumer; Ritzer, 2004; Schor, 199?, The Overspent American)

8) MARCH 1: The Matters of Class, Race and Gender:  For example, with Professional Identifications across National Boundaries (Selections from Castells, 1996, The Network Society; Cheney & Ashcraft, 2004; Monge, 1998; Stohl & Flanagin, forthcoming)

9) MARCH 8: The Mass Media, Popular Culture, Cultural Imperialism, and Cultural Adaptations of Products and Messages (Mowlana, 1996, Global Communication in Transition)

10) MARCH 22: Technology, the Technological Imperative, The “Digital Divide,” and “Techno-Optimism” (Ganesh, 2000 and 2005)

11) MARCH 29: The “Clash of Civilizations” Thesis and Its Problems

(Huntington, date; Said, date)

12) APRIL 4: Competing Understandings of Terrorism and Militarism Today
(Stohl & Stohl, 2004; plus one more reading)

13) APRIL 11: Environmental Sustainability, Including Bio-Regionalism

(Saurin, 1996; Selected articles from collections)

14) APRIL 18: New Roles for Government, Business, and The Third Sector, Including the Triple Bottom Line for Business (Elkington, date; McIntosh, date; Roper & Cheney, 2003, 2004)

15) APRIL 25: Transnational and Multi-cultural Ethics
(UN Declaration on Human Rights, 1948; Singer, 2002, One World)

Note:  Student presentations will begin on February 8.

All term papers are due on April 25.

Finals Week:  Activity to be announced.
Course Policies

Regular attendance, reading preparation, and active participation in class discussions are essential to the success of the course.  Late assignments and incompletes will be accepted only in urgent circumstances. Academic dishonesty of any type is unacceptable and would be dealt with according to departmental and university policies. 

Course Evaluation and Grading

A=Excellent performance, establishing a strong foundation for further work

B=Good performance, but with significant room for improvement 

C=Problematic performance at the graduate level  

Recommend Background:

This seminar is one of several courses in the Department of Communication that follows COMM 7160:  Graduate Survey of Organizational Communication. As such, this version of COMM 7170 assumes substantial knowledge of organizational communication as well broader familiarity with the studies of organizations and culture across the social sciences and the humanities. If you have not taken a course in organizational communication at the graduate level, or your exposure to this sub-field was limited at the undergraduate level, please begin your preparation by reading: George Cheney, Lars Thøger Christensen, Theodore E. Zorn, Jr., and Shiv Ganesh, Organizational Communication in an Age of Globalization:  Issues, Reflections, Practices (Prospect Heights, IL:  Waveland Press, 2004), available in the bookstore under COMM 3170 or by ordering from the publisher. Also, please visit the following website for supplementary materials: www.organizationalcommunication.com  . Finally, consult the outline below.
Organizational Communication:  History, Foundations and Trends
George Cheney:  September 2001
1) Situating organizational communication within communication studies and in terms of organizational studies:  Disciplinarity and multidisciplinarity; demystifying disciplines—understood as networks, vocabularies and citation patterns.

2) Interpreting history: The rise of the modern organization (from late European feudalism->) and of modern organizational studies (from late 19th century ->); Focusing on guilds and the rise of the “corporate person”; Early theorists of modernity and modern institutions: Marx, Durkheim and Weber; Organizations in the 20th c.:  bureaucracy and other organizational forms.

3) Interpreting history, continued—The “evolution” of management thought:  Scientific Management->Human Relations Movement->Systems Theory->Organizational Culture, etc.; Assuming different historical perspectives: Radical breaks vs. gradual advancement vs. alternating emphases (pendulum swings) vs. old ideas in new packages.

4) Considering traditional areas of organizational communication research:  communication media and channels, superior-subordinate communication, communication climate and network analysis; Question:  Which persist today, and in what forms?

5) Exploring contemporary (post-1980) areas or “orbits”of organizational communication research:  including information-processing, cultural, political, rhetorical and technological “families” of research programs; “Culture” as both a popular and a scholarly metaphor.
6) Understanding key terms representing the communication perspective—symbol, message, relationship, interaction, episode, campaign, network, discourse, persuasion, etc.—and especially what they mean for the study of organizations; Barnard’s definition of formal organization; “How to read an organization” as a text.

7) Reviewing key epistemological perspectives and characteristic methodological approaches to the study of organizational communication—empirical, interpretive, critical and postmodern;   Presenting related options for the analysis of organizational messages; Pursuing triangulation of methods.
8) Appreciating the historicity and the cultural embeddedness of organizational communication, including issues of “difference” not only as topics as means by which fundamental concepts and principles of the field are revisited, modified, and sometimes transformed.
Graduate Seminar: Student Term Paper Options
George Cheney:  September 2002

A Critical Review of Selected Literature.  This type of paper analyzes the relevant scholarly and perhaps also popular literature under a particular heading, say, the uses of new technologies in group discussion, or multiculturalism and public relations practices.  The topic should be neither too broad nor too narrow.  The topic should be manageable and have reasonably clear boundaries (even if it draws from a multi-disciplinary literature). The topic should be of interest to you and to a wider readership. Criteria should be establish for selecting books and articles for mention or extended treatment within the review. Categories should de developed to organize the review. The review of literature can fold into a later research proposal or sometimes stand on its own as an essay aimed at conference or journal publication.

An Argumentative Essay. This type of paper proceeds from a stance on an issue, and the rest of the paper is constructed to support that position.  For example, one might argue that contemporary public relations practices are gendered in both explicit and concealed ways. Both scholarly or academic and popular/ professional resources may be used to develop the argument. Conclusion should be non-obvious, and directions for further research and discussion should be offered.

A Prospectus/Research Proposal. This option can be used toward the development of a thesis, dissertation, or other project. The intent is to make detailed plans for a project to be more fully developed later.  The key elements of a research proposal are: a) Statement of Purpose; b) Background and Rationale; c) Introduction to the Case, Issue, or Other Object of Study (if relevant); d) Review of Relevant Literature; e) Research Questions or Hypotheses; f) Methodology (Including Research Orientation of Philosophy of Method); and g) Anticipated Results or Interpretations.  Note that the exact order and content of these parts can vary by research design and orientation. 

A Case Analysis. This type of paper focuses on a particular text, event, situation, organization, or issue.  For example, you may have access to the formal documents of a corporation currently undergoing a change in management, direction, and culture. You might then select several relevant dimensions with which to analyze the case: say, the themes of change, leadership, and identity. The case analysis may emphasize “local” significance/particularity/uniqueness (i.e., an ideographic strategy) or universality/generalizability (i.e., a nomothetic strategy), or both.

A Book-Review Essay.  This type of paper takes several or more recent books on a contemporary topic or issue—say, the pitfalls of team-based restructuring of organizations—and then clusters them for analysis. The books may represent a mix of scholarly and popular styles/approaches.  The essay may be structured by a book-by-book treatment or by relevant themes that are applied across the books. Such an essay should be integrative and it should speak beyond the books themselves.

Graduate Seminar: Student Presentation and Discussion Facilitation Guidelines
George Cheney, September 2004

>Objective

To allow you the opportunity to design and conduct a high-level class session, explore a focused topic of interest, further your own knowledge and work, and help to expand the boundaries of organizational communication theory and research. The presentation/facilitation will build directly toward your term paper (regardless of the genre of paper chosen:  see companion handout). The presentation should be designed for approximately 45 minutes, incorporating time for discussion or reserving it to the end. Examples of past presentation outlines will be provided.

>Topic

This should be something you are passionate about, current and manageable. Your presentation/facilitation may focus on a particular domain/context (e.g., sports organizations), a summary of applications of a contemporary perspective or family of theories (such as post-colonialism, as applied to organizational analysis), a particular theoretical perspective (e.g., structuration theory), an identifiable research program and possible refinements or extensions (e.g., studies of social support in health care institutions), a specific thesis statement (e.g., that organizational identity should be understood vis-à-vis other forms/levels of identity), the use and further extension of a methodology (e.g., account analysis in multi-stakeholder decision making settings), a certain social issue (e.g., that the “glass ceiling” for women in organizations persists because of cultural factors as well as power relations), or a bounded area of exploration (e.g., applications of animation on organizational websites today). All topics and outlines must be approved in advance, and I expect to engage in an in-depth a discussion about each presentation/facilitation.

>Format

Each of you will present material on a bounded and relevant topic for approximately one hour, leading discussion, and providing the most useful resources.

>Requirements and Recommendations
· Decide in advance if you want to ask the class to read one article or chapter.
· You may ask the class to do a bit of “homework” in advance (e.g., filling out a questionnaire which will then be discussed).
· Arrange for the necessary technology and audio-visual aids in advance (and test everything you plan to use).

· Please balance your time between presentation of material and discussion.

· You may include a class exercise as part of your presentation.

· Your handout should be between five and ten pages.

· Include key points as well as selected “gems” (quotations, graphics, cartoons, statistics) on your handout.

· Offer a list of the most useful references in APA style at the end of your handout. 

· Be as creative as you feel inclined, but please don’t allow performance features to 


surpass concern for substantive content.
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Appendix: Recommended Background/Foundational Knowledge for

Doctoral Students in Organizational/Management/Corporate Communication

George Cheney, 18 November 2002

· You should have a solid understanding of the history of organizational communication as a sub-discipline and as a nexus of multi-disciplinary inquiry, within the contexts of both communication studies and organizational studies (roughly from the beginning of the 20th c. to the present). (See, e.g., the two Sage Handbooks of Org. Comm., 1987, and 2001, and the Handbook of Organizational Studies, 1997.)

· You should be familiar with early (late 19th c. and early 20th c.) classics in the analysis of organizations and society (e.g., Marx, Durkheim, Weber, Simmel and Michels).

· You should have a good overview of organizational theory. (See, e.g., May Jo Hatch’s book, Organization Theory.)

· You should be familiar with major schools/trends of management thought and understand their historical development (i.e., Scientific Management, Human Relations Movement, Systems Theory, Organizational Culture, Teamwork, Market-based Management).  (Consult, e.g., The History of Management Thought.)

· You should be familiar with major epistemological schools for organizing thought and research in the social sciences and humanities (i.e., Empirical, Interpretive, Critical, and Postmodernist approaches, or more precisely, “families” of approaches). (See major collections on the subject; then read Corman & Poole, eds., 2000).

· Following from that, you should have an appreciation for major philosophical trends since 1950 (e.g., the British ordinary language school, the Frankfurt School:  Critical Theory, the post-structuralism of Foucault and others, feminism, post-colonialism, some strands of postmodernism).

· You should be familiar with various schools of thought (meta-theories, really)

within those four major categories and appreciate their implications for research methods. (E.g., under Interpretivism, we would usually locate Hermeneutics, Phenomenology, Ethnomethodology, Ethnography, Narrative Theory, and others.)

· You should have a working knowledge of quantitative as well as qualitative strategies for data analysis. (E.g., what is broadly called “Content Analysis” commonly employs techniques in both categories.)

· You should be conversant with a variety of data-gathering techniques (including observation, interviewing, document collection, surveys, and field experiments.)

· You should have at least a passing familiarity with major theories of media, culture and society.  The same is true for interpersonal communication and rhetorical studies.

· You should have a working knowledge of major traditions in the fields/professions of advertising, marketing, public relations, and human resources management. (Consult the most popular textbooks on those subjects, e.g., Philip Kotler’s marketing text.)

· You should read some classic case studies in the history of organizational analysis:  e.g., successive accounts of the famous Hawthorne studies; Herbert Kaufman’s The Forest Ranger; Philip Selznick’s The Tennessee Valley Authority, etc.

· You should read widely and closely in your specific areas of interest, including coverage of information about your topic or case (e.g., leadership, or new technologies, or BSR/CSR), your meta-theoretical and theoretical commitments (e.g., 

neo-institutionalism or neo-Marxism or Structuration Theory), your methods (e.g., network analysis or critical discourse analysis or a type of rhetorical criticism ), and your data-gathering strategies (e.g., observation or interviewing or document study). 
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